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PRESIDENT’S MESSAGE by Jean Hollebone
I am writing this message from the beautiful Royal Botanical Gardens in Hamilton
where the Ottawa Orchid Society entered a pretty display of 15 orchids and Joyce
Medcalf entered her Wardian case display of tiny pleurothallids. The Ottawa display
won 8 ribbon awards and Joyce won both ribbons and two best in class rosettes. This
happy occasion has turned my thoughts to our own upcoming show. I had not set up
an exhibit for almost a year and so I had almost forgotten the essential elements of any show:
-The initial fear by the volunteers who set up the display that they might not have enough plants to exhibit
and finding at the last minute they have almost too many to fit in the car for the journey to the show!!
-The concern in our fearsomely cold weather that the car or van might not be warm enough and the long
preheating and the careful placement of the plants to ensure some little orchid will not get a chilly draft
or frostbite from a cold spot near a window or it will not get jostled by another plant, and that its flower
inflorescence is tightly staked to prevent damage during transport or when being trundled into the show.
- Upon arrival, the sense of excitement in the air as friends greet each other, visiting between exhibits,
lending supplies to those who forgot to bring duct tape and scissors, etc. and finally producing the amazing
exhibits that make the show.
- The exhilaration (?) of getting up at 6 a.m. to participate in ribbon judging and the joy of learning from
the knowledgeable judges. I lucked out and was assigned to paphs under John Doherty (who is known in
North America as one of the few breeders of Paph. sanderianum, (the Borneo species with the yard long,
hanging petals) and it was heaven to learn under him what could be expected from each species and
hybrid and how each plant measured up. He is a good, patient teacher and I learned a lot.
- The excitement of wandering through the exhibits and seeing the winning plants and then the mad rush
to the sales area to try and purchase some of those fabulous winners!
Today we will dismantle the displays and bring our treasures home and we in the Ottawa Society will have
the fun and joy of our own show in a couple of months. I hope you will all participate and get caught up in
the excitement ...this is a good part of the fun of growing orchids!
Thanks are due to Rick Sobkowicz, Diane Aubry, Femmy Mes and their team and also to our members who
donated items to our annual auction. We raised enough to support the two judging centres (which supply
the judges for all our shows) and some left over for a future activity or need.

ORCHID 101...continued from page 1
For those hobbyists with plants indoors on a windowsill, under lights or in a solarium/greenhouse: it’s
time for spring cleaning!
1. Give your orchids a 'spring check-up'. Divide, re-pot, cull as needed and repeat the checkup upon
return from vacation.
2. Adjust watering and fertilizer schedules to accommodate increased light.
3. Days are getting longer, the sunshine stronger. Monitor temperature, humidity and air movement
in all parts of the growing area. Increase shade and employ evaporative cooling to deal with
excessive heat.
4. Make sure that the orchids are as healthy as possible before taking them outdoors.
5. Examine your collection at least weekly for signs of disease and pests.
6. Keep plants away from heating and air conditioner outlets.
7. Isolate any new orchids for several weeks to be certain that critters have not come home with
them.
Take time to enjoy your orchids and have a great spring.
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AOS WEBINARS
MARCH...Ron McHatton, Those Pesky Diseases.
April...Greg Allikas, Cattleya Lueddemanniana.
May...John Salventi, The How and Why of Fertilizer.
June...Peter Lin, Novelty Phalaenopsis Breeding.

PHALAENOPSIS by David Lafarge
This book is available for download for free with iBooks on your Mac or iPad, and with iTunes on your
computer. Multi-touch books can be read with iBooks on your Mac or iPad. Books with interactive features
may work best on an iPad. iBooks on your Mac requires OS X 10.9 or later.
This book deals about all aspects of the genus Phalaenopsis. Ecology, Biology, Taxonomy, Systematics, Cultivation,
Judging…
The genus Phalaenopsis is the most widespread pot plant today, but many aspects remain unknown. This book aims
to give new information.
https://itunes.apple.com/fr/book/phalaenopsis/id957358647?l=en&mt=11
https://www.dropbox.com/s/58wso1uny7bhbc4/PhalsBook.pdf?dl=0

NEW MEMBERS
We would like to welcome new members to our Society;
Bev & Blair
Jannine & Alan
Emel
Karina
Brenda & Joan

COMING EVENTS
Future Meetings
In April, there will be no meeting as this is our annual Orchid Show.
In May, the OOS will be receiving TJ Hartung from the Vallarta Orchid Society. TJ will discuss Mexican
orchids.
June to August inclusively: Summer recess.
Out of Town Shows
Les Orchidophiles de Montréal, March 28, 29 at CEGEP de Maisonneuve, 2700 rue Bourbonnière,
Montréal.
For Your Bucket List
The Southern Ontario Orchid Society has engaged Mr. Holger Perner, breeder of Chinese Paphiopedilums
in China, to speak at SOOS Orchidfest on Sunday, August 7, 2016.
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Orchids need Light to Grow
Marilyn H. S. Light
Why LIGHT?
Plants use light as a source of energy (photosynthesis) and to control many life processes including
vegetative growth (photomorphogenesis) and flowering.
The challenge of WINTER LIGHTING
The biggest challenge comes when we want to grow orchids in a greenhouse, solarium or on a window sill.
Winter days are short, often cloudy, with less light especially from November through February. Plants
may not get enough quantity of light to maintain vigour or bloom unless we use supplemental artificial
light.
Quantity of LIGHT?
Green plants need light to grow. Many orchids do well with bright diffuse light but the quantity needed will
vary with the kind of orchid. Too much light may burn leaves or overheat leaf tissue, cause foliage to
become uncharacteristically red, or retard growth whereas too little will not support growth or flowering.
Low light Paphiopedilums, medium light Phalaenopsis and high light Vandas can be grown together by
placing the plants at differing distances from an artificial light source and/or with some shade or light
diffusing measure when supplementing natural light.
Light quantity (illuminance) can be expressed in SI units (1 lux = 1 lumen per square metre) or in non-SI
units as foot-candles (1 foot-candle is approx. 10 lux). These units refer to what the human eye perceives
and not to the photosynthetically active radiation (PAR) or specific light wave lengths used by green plants
for photosynthesis. We quantify light for our purposes and when estimating what plants require for
growth and blooming but must always be aware that lumen output can be misleading if the emitted light
spectrum is inappropriate for plant growth and development.
Full sun provides 30,000 to 100,000 lux (approx. 3,000-11,000 ft cdl) whereas an overcast/cloudy day
delivers much less illuminance (100 to 1000 lux). Sunlight provides both light quantity and a complete light
spectrum. Sunlight quantity remains the same at whatever height a plant is placed provided that there is
no shading or light diffusing material including tree foliage between a plant and the sun.
As a general guideline, complete spectrum light requirements of high light vanda/cattleya is approx.
30,000 to 50,000 lux, moderate light oncidium/lycaste/phragmipedium is approx 20,000 lux, and low light
paphiopedilum/jewel orchids should receive about 10,000 lux. The requirement of individual plants can
vary with age (seedling vs. adult), and between individuals even of the same species/hybrid.
Artificial light sources vary in quantity of light emitted. If a point or line source (single bulb/tube) is used,
only leaves directly beneath it will receive the full declared quantity of light from that source. To provide a
more uniform illuminance over a greater area, the point source can be extended laterally by using
additional tubes arranged side by side or lamps arranged in an array. A more powerful light source could
also be positioned further above the plants. Where artificial light from a single powerful bulb is the sole
source of illumination, the grower can use an overhead track system to permit all round illumination over
time.
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Quality of LIGHT?
Plants need access to a complete light spectrum such as sunlight which is composed of different
colours/wave lengths. Various parts of the spectrum are used by a plant for photosynthesis. Sunlight is the
best source but if this is not possible, artificial light can be used to replace sunlight or to supplement weak
sunlight in winter. A full/complete spectrum light source is best. Blue light is especially important to keep a
plant compact (photomorphogenesis) and red/far red light, to sense the light and dark periods
(photoperiodism) and thus the period of darkness. Some orchids are day neutral but most seasonal
bloomers are sensitive to the period of darkness. Ensure that you vary the photoperiod over the year.
Twelve hours continual darkness in winter and 8 hours continual darkness in summer is a reasonable goal.
Moonlight is not disruptive but any source of red light during the sensitive period of darkness including
from street/interior lights or security lights can disrupt the sensing mechanism.
LIGHT Sources?
Sunlight is the cheapest but we can supplement/replace sunlight with artificial light such as fluorescent
tubes, LED grow lights, high pressure sodium or high intensity metal halide lamps. T5 and T8 refer to the
diameter of the fluorescent tube, T5 being the most narrow (5/8 in. or 16 mm dia.) and recent addition to
the series. T8 is 1-inch in diameter. T5s are more efficient in terms of power used to produce lighting. T5
tubes (14, 21 or 28 watt) provide 1350, 2100, 2900 lumens, respectively. Multiple T5 or T8 tubes mounted
in parallel will increase the area illuminated.
LED grow lights are provided in round, square or rectangular arrays of bulbs designed to provide a
complete spectrum for plant growth and blooming. For example, a full spectrum LED panel could consist of
an array of lamps providing Red, Far Red, Blue, Ultra Violet, Infra Red, and White. LEDs are very efficient,
long lasting, use less electricity, produce only a small amount of heat, and are easy to install. They may be
initially more expensive depending on the setup but the benefits could outweigh the cost. When using LED
setups, consider having an uninterruptable power supply (with battery backup) or at least a surgeprotected power bar to limit damage to the system. Learn more about this technology before making a
decision to try it.
One resource is the article found at - http://www.illumitex.com/wpcontent/uploads/2014/04/Horticultural-Brochure-4.25.14.pdf
Whichever light source you choose, consider electrical and safety requirements including ground fault
protection and how to use or vent heat produced by lamp ballasts if applicable. Too much heat can be a
challenge as fans needed to remove hot air will also dry the growing area. LED setups do not generate as
much warmth so in colder areas, additional heating might be needed.
LED Sources – Look for LED-grow-light strips and arrays online, from hydroponic outlets and aquarium
dealers.

MESSAGE FROM BRITE-LITE INDOOR GARDEN CENTRE
Hello, come and see us at Brite-Lite Gloucester (1671 Cyrville rd. #104) ..Just mention that you are with the
Orchid Society and we will gladly discount the value of the taxes on your purchase...ThankYou.
The boys from Brite-Lite
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OOS RESULTS FROM SOOS SHOW

Phal. Tying Shin Smart,
Helen Nitschkie
Den. Red Emperor
‘Prince’AM/AOS,
Janet Johns

2nd Display more than 10 plants
Helen Nitschkie
1st -- and also 'pulled' for AOS judging !!, although not awarded
--Phalaenopsis Tying Shin Smart (Phalaenopsis Sogo Lawrence x
Phalaenopsis equestris)
1st --Paphiopedilum Avalon Love Stone (Paphiopedilum Stone Lovely
‘Butter Puff’ x Paphiopedilum Avalon Mist)
Janet Johns
1st --Dendrobium Red Emperor 'Prince' AM/AOS (Dendrobium New Comet x
Dendrobium Benikujyaku)
1st-- Paphiopedilum Berenice (Paphiopedilum lowii x Paphiopedilum
philippinense)
(none) Coelogyne cristata
2nd--Oncidium Heaven Scent 'Rendolence' (Oncidium Ruffles x Oncidium
Sharry Baby)
Angele Biljan
(none) Phragmipedium Cahaba Morning Mist (Phragmipedium Hanne Popow x
Phragmipedium Lutz Röllke)
3rd-- Phragmipedium Fireworks (Phragmipedium pearcei x Phragmipedium
Grande)
2nd-- Dendrobium Super Ise 'White Center' (Dendrobium Super Star x
Dendrobium Ise) X Dendrobium Ise (Dendrobium moniliforme x Dendrobium
stricklandianum)
3rd-- Phalaenopsis Sogo Viepearl 'Imp' (Phalaenopsis Sogo Vivien x
Phalaenopsis Sogo Pearl)
2nd—Phalaenopsis No Name
2nd-- Cattleya Cariad's Mini-Quinee 'Angel Kiss' HCC/AOS (Cattleya
Mini Purple x Cattleya intermedia)
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Joyce Medcalf
2nd-- Pleurothallis linguifera
(none)-- Restrrepia Frank Feysa ( Resttrepia sanguinea x Restrepia guttulata)
Jean Hollebone
2nd-- Phalaenopsis No Name
(none) Phalaenopsis Formosa Cranberry (Phalaenopsis Sogo Yenlin x
Phalaenopsis Happy Mark)
(none) Phalaenopsis Taida King's Caroline 'Taida Little Zebra' AM/AOS
(Phalaenopsis Ever-spring King x Phalaenopsis Ho's Little Caroline)
white with purple spots and bars CLASS 48 white back multi with
markings
(none) Phalaenopsis Kaoda Twinkle 'Chocolate Drop' (Phalaenopsis
schilleriana x Phalaenopsis Malvarosa Valentine Pearl)

A big “ Thank you” to Joyce Medcalf for taking our orchids down to Toronto, erecting a lovely display and
returning our orchids safe and sound. Thanks also go to Rick and Margaret for letting us use their home as
a “drop off” centre.
Below are just a few of the orchids in the display....photos courtesy of Joyce Medcalf.

Phrag. Fireworks,
Angèle Biljan

Phal.Taida King’s Caroline
‘Taida Little Zebra’ AM/AOS,
Jean Hollebone

Paph. Avalon Love Stone,
Helen Nitschkie

Pths. Linguifera,
Joyce Medcalf

Paph. Berenice,
Janet Johns

Den. Super Ise
‘White Center’,
Angèle Biljan
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OOS RESULTS FROM RBG SHOW

photos courtesy of Jean Hollebone

Class exhibit 2nd
Paph. fairreanum x Pacific Shamrock 1st, Helgi Fatovic.
Guaricyclia Kyoguichi 1st,(pulled for AOS judging), Marcel Carrière.
Paph. haynaldianum, 2nd Janet Johns.
Dendrobium Red Emperor 'Prince' AM/AOS 2nd, Janet Johns.
Cattleya June White 3rd, Janet Johns.
Phal. Nuanu Tono KF #1 AM/AOS 3rd, Jean Hollebone.
Phal. Dtps. Tying Shin Energy x Dtps Tying Shin Unicorn 1st, Sue Bowering.
Phal. Spring Angel 1st, Marcel Carrière.
Out of 15 plants, we won 8 ribbons. Thanks for plants from Angele Biljan, Sue Bowering, Marcel Carriere,
Helen Nitschkie, and Jean Hollebone.

2nd Visiting Society Display 1-15 plants

Guaricyclia Kyoguichi, winner of
Cattleya alliance Species Trophy.
Marcel Carrière

Joyce Medcalf results at RBG Show
1st best amateur exhibit- Wardian case exhibit of Pleurothallids.
1st Pleurothallis omoglossa 'Hill Island'
CBR/ CCM/ CCE/AOS.
(Plant won best Pleurothallid,
and the previous award was upgraded to CCE/ AOS.)
3rd Restrepia Frank Feysa.
3rd Pleurothallis microcardia.

Wardian case exhibit
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OOS SHOW TABLE FOR FEBRUARY 15, 2015
CLASS JUDGED BY
Cattleya Alliance
Judged by Jean Hollebone

PLACE
1st
2nd

Cypripedium Alliance
Paphiopedilum
Judged by Jean Hollebone
Oncidium Alliance
Judged by Dave Cooper

1st
2nd
1st
2nd

Dendrobium Alliance
Judged by Dave Cooper
Phalaenopsis Alliance
Judged by Jean Hollebone

1st
2nd
1st
2nd
2nd
3rd

Miniature
Judged by Dave Cooper
Miscellaneous
Judged by Dave Cooper
Best in Show
Judged by Jean Hollebone &
Dave Cooper
Member's Choice
Judged by Yanick Champoux

1st
2nd
1st

NAME
Cattleya Orbiter
Guaricyclia Kyoguchi 'M.
Sauno' (Guarianthe aurantiaca
x Encyclia incumbens) x
Cattleya Gold Star 'Sunset
Valley Orchids' HCC/AOS
Paphiopedilum godefroyae var.
ang-thong
Paphiopedilum Zampa
Oncidium Twinkle
Miltoniopsis Mario Van
Peebles
Dendrobium faciferum
Dendrobium Victoria Pinky
Phalaenopsis Beauty Sheena
Phalaenopsis Spring Angel
Phalaenopsis Spring Angel
Phalaenopsis Sogo Viepearl
'Imp'
Dendrobium toressae
Oberonia brachystachys
Dendrochilum luzonense

OWNER
Angèle Biljan
Marcel Carrière

Cattleya Orbiter

Angèle Biljan

Paphiopedilum godefroyae
var. ang-thong

Masa Matsuo

Masa Matsuo
Angèle Biljan
Angèle Biljan
Betty
Warrington
Angèle Biljan
David Kalb
Marcel Carrière
Marcel Carrière
Cana Balay
Angèle Biljan
Angèle Biljan
Angèle Biljan
Angèle Biljan

Member's Choice:
Compact, nice proportions, pure white flowers, pleasing foliage.
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SHOW TABLE PHOTOS FROM FEBRUARY 2015 MEETING
Show Table Photos by Arlene Lang

CATTLEYA ALLIANCE
1st

2nd

Cattleya Orbiter,
Angèle Biljan

Guaricyclia Kyoguchi ‘M. Sauno’ x Cattleya
Gold Star ‘Sunset Valley Orchids’ HCC/AOS,
Marcel Carrière

CYPRIPEDIUM ALLIANCE
PAPHIOPEDILUM
1st

Paphiopedilum godefroyae
var. ang-thong,
Masa Matsuo

2nd

Paphiopedilum Zampa,
Angèle Biljan

ONCIDIUM ALLIANCE
1st

Oncidium Twinkle,
Angèle Biljan

2nd

Miltoniopsis Mario Van Peebles,
Betty Warrington
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DENDROBIUM ALLIANCE
1st

2nd

Dendrobium faciferum,
Angèle Biljan

Dendrobium Victoria Pinky,
David Kalb

PHALAENOPSIS ALLIANCE
1st

Phalaenopsis Beauty Sheena,
Marcel Carrière

2nd

Phalaenopsis Spring Angel,
Marcel Carrière

MINIATURES

2nd

Phalaenopsis Spring Angel,
Cana Balay

3rd

Phalaenopsis Sogo
Viepearl ‘Imp’,
Angèle Biljan

MISCELLANEOUS
2nd

1st

1st

Dendrobium toressae,
Angèle Biljan

Oberonia brachystachys,
Angèle Biljan

Dendrochilum luzonense,
Angèle Biljan
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SHOW TABLE WINNERS FEBRUARY 2015

Dave Cooper awarding Angèle Biljan Best of
Show Table for her Cattleya Orbiter and Masa
Matsuo Member’s Choice for his
Paphiopedilum godefroyae var. ang-thong.

Cattleya Orbiter

Paphiopedilum godefroyae var. ang-thong. Plants are found growing in
limestone pits and on trees with moss in Bird's Nest Island, Thailand,
Vietnam, and Malaysia at 3 to 25 meters in elevation. The area is
subjected to rain in the late spring to fall and dry winters with drizzle
and fog.
Plant should be grown in areas with bright light and intermediate to
cool temperatures. Pot in a well drained mix such as medium fir bark
and perlite or sphagnum moss. The plant is also sensitive to salts. To induce blooming withhold water,
lower the temperature for three weeks in the winter, and give bright light. Rhizomes of this plant are easily
broken. (source: Wikipedia)
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Killing Orchids: Dealing with the Inevitable
Larry Litwin
The following article first appeared in the June 1991 American Orchid Society BULLETIN, Volume 60

I have grown orchids for what seems like a long time, 17 years. My collection started as meagerly as you
could imagine; single, standard-size, lavender Cattleya hybrid that was simply labeled "blue." I got it at a
farmer's market in Syracuse, New York, for $10.00. I grew that plant for about a year before it flowered.
Once it did, all hope was lost. I began to purchase orchids with a vengeance. After all, "I now could grow
and flower them." My collection swelled dramatically from that lone orchid. That lasted just over two
years. An unexpected freeze dropped it back to one plant in a single night. Since then, the number of
plants in my collection has varied between a low just under 20 and a high of several hundred. The
collection now stands at around 75. I have been fortunate to have had the opportunity to grow orchids in
climate-controlled growth chambers, greenhouses, outdoors, under lights and on windowsills. Throughout,
I have managed to kill a lot of orchids. I feel qualified to offer reassurance to the beginner who has some
apprehension. I would advise you not to worry. It might take some practice to get really good at it, but you
can kill orchids!
Along with pests and diseases, root loss due to over or under watering is one of the main causes of orchid
deaths. At first you will probably kill them mostly by accident. You will repot something at exactly the
wrong time. You will both overwater and underwater. You will heavily fertilize a plant that is saltintolerant. You will give shade lovers too much sun and sun lovers too much shade. This is unavoidable.
Some mistakes will be made because you just didn't know any better. Others will occur because you
followed well-intentioned advice which was inappropriate for your conditions. Much of orchid growing
depends on your experience.
Experience takes time. You can't get everything you will need to know from reading. That is not to say that
reading is not important. It most certainly is! However, while it is possible to illustrate clearly what
sunburn looks like and to list most of the conditions which cause it, there will always be some peculiarity of
your environment that was not discussed. This is the one that will get you. Until you happen to run into
that one unusual, and perhaps rare, condition, you will have no way of knowing you are putting a plant
into danger. Then all of a sudden sunburn will strike. You will probably be able to identify the cause, but it
is doubtful that you could have anticipated it. This is experience. As the saying goes, "it must be seen to be
appreciated." The more experience you have, the more mistakes you will have made, the more problems
you will be able to anticipate and avoid. Nonetheless, reading and talking to other growers is very
important. Learning what has worked for other people is only one of the benefits. This also exposes you to
considerations which may not have occurred to you otherwise. There are hundreds, perhaps thousands of
good articles on orchid culture. There are bound to be a fair number of these that apply directly to the
type of orchid to which you are attracted. By all means, read all of them that you can get your hands on.
Unfortunately, you may find there may not be complete agreement among the experts, except concerning
general cultural requirements. This is not to say that an expert won't offer very specific and possibly
emphatic advice. Moreover, usually that advice will be entirely accurate, if your conditions are exactly the
same as those of that particular expert. Believe me, they almost certainly aren't! Your only recourse is to
balance all advice against your experience with your own conditions. Find out why the advice is given.
Determine the cause-and-effect basis for the advice. Then analyze how that relates to your situation and
conditions. Modify the advice as necessary and apply it. You won't go too far wrong. The important thing is
13

to understand the "why" of it rather than the "how" or "what”. Above all, be prepared to make mistakes. It
is difficult to predict the effect of every environmental condition that you will encounter. It is often
possible to gain a feel for what is going on in retrospect. Often you won't be able to remember much
about past conditions by the time you observe an effect. It is impossible to observe and remember every
fact that might have an effect on growth. It is likewise unreasonable to expect to be able to take daily
measurements of every environmental variable that might be important. Still, it's much better to do
something rather than nothing.
My advice is to keep some sort of journal. It should be just detailed enough to keep your interest but not
so detailed that it becomes a chore. Don't get caught up in forcing yourself to make "standard entries" or
to adhere rigidly to a specific set of observations. Your perception of what is meaningful will change over
time. Use the journal as a scratch pad to record things that you notice about a particular plant, the general
weather conditions, anything out of the ordinary or anything which you suspect might be important.
Eventually, you will begin to recognize which factors are most important, how the individual conditions
influence the plant and how these factors are related. You will probably find agreement with the general
principles that you read about. The specifics will be unique to your conditions, your plants and your
growing style.
For the fine points, you're mostly on your own. Your success will depend on how closely you observe, on
how much experience you have. Experience has its downside, though. As you kill fewer plants by accident,
your collection will grow in size and finally exceed carrying capacity. Everyone's does eventually. The
carrying capacity for your collection is the number of plants that can be grown well, given your resources.
Some resources are, more or less, infinite. For example, you can probably supply far more water than any
collection of orchids will ever need. There are also resources that are finite. They are available in limited
quantities. Examples of this type of resource are light (within a defined space), space and money. These
types of resources can become limiting to growth as they are spread over an ever-increasing number of
plants. For example, there might be space to squeeze one more orchid into a windowsill growing area that
is already at capacity for light. The result will be that some plant(s) will get a little less light. Sometimes this
small amount of change will be enough to push one or more plants into decline. At this point, light is
limiting to growth. The collection is above carrying capacity. Of course it's never as simple as that. Changes
in air circulation affect the rate of drying and the amount of COT available to the plant. Other factors may
come into play. Even though the changes are nominal, a plant that is near the edge anyway might be
pushed over. At some point it will become impossible to squeeze any more plants into the available space
and light. If money is not a limiting condition, you can expand the space that you have available. You could
add some lights to a window area, build another growth chamber, add to the greenhouse or even build
another greenhouse. Even with quite a lot of money, your collection will still exceed carrying capacity. One
limiting resource that is often overlooked is the amount of time you have to devote to your collection.
Though there are ways to become more efficient, sooner or later you will hit the wall. You won't be able to
spend adequate time with your plants. If you ignore this limit, your orchids will suffer. You will experience
an increase in the number of plants that you lose from disease or poor culture. It takes time to discover
the outbreak of a pest in time to prevent damage. It takes vigilance to monitor the state of each plant. If
you don't have enough time to do this kind of preventive maintenance, you will kill a lot more plants than
necessary. The worst part of losing plants this way is that it is a random process. You most favorite orchids
go just as easily and as often as those you could live without. A good rule of thumb is that you should be
able to give each plant a casual examination at least every third day and a detailed inspection twice a
month.
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To bring your collection back into balance once it has exceeded carrying capacity you will have to learn to
kill (i.e., remove from your collection) orchids intentionally and reliably. While killing orchids by accident,
inattention or carelessness is easy, it takes skill to do it deliberately. It requires a certain amount of
dedication and discipline to develop a true executioner's spirit. Although a great deal has been written on
growing orchids properly, there is little advice available on when and how to kill them appropriately. I will
attempt to remedy that at least in part. Probably the most emotionally difficult way to eliminate an orchid
is actually to kill it. Nonetheless, there are some plants that are so inferior that they must be destroyed.
Others, suffering from poor health, might take an unacceptable share of the available resources to
recuperate. Some may never recover no matter what is done. A plant may become infected with virus.
Cultivate the ability to put this type of plant in the garbage can. Next there are those plants that just don't
measure up to personal preferences. They aren't bad enough to simply discard. They aren't good enough
to keep. Terminate these plants by giving them to someone who wants to try growing an orchid. They
might as well have something that is less than exquisite on which to practice. More often than not, they
will succeed in growing the plant, and you will have expanded that person's horizons. You will also have
developed a valuable resource. Once hooked, this person will gladly take those plants which no longer
interest you.
Another category covers those plants that are good enough to keep but for which there is no room. Sell
these, usually at a high discount to ensure that they move. This partially covers the costs of new
acquisitions. An alternative is to make them gifts to experienced orchid-growing friends. Unfortunately,
most of their collections are probably at or above carrying capacity as well. An additional option is to use
the plants in experiments designed to expand your skill in managing your collection. For example, when
you think it is time to move the orchids outside for summering, set these out first as a test. When you
decide to try a little more sun to see if you can boost growth even further, these are the plants to use. You
can push these plants beyond any limit to determine more closely just where that limit is. Obviously some
of these plants won't make it, but their loss provides enough value in information to make it worthwhile.
The knowledge gained might help prevent the loss of the 1% or so that are truly irreplaceable. In my
opinion, only the smallest percentage of the orchids available will be so good that their loss is tragic. If you
look honestly at any large group of plants, you will find that, though each plant may be unique, most are
relatively interchangeable. You can obtain another, equally good or even better, very easily. It would be
catastrophic to kill one of these precious finds.
Sacrificing a few lesser plants in experimentation is a small price to pay if it keeps even one of these
exceptionally superior orchids alive. Obviously, the extraordinary orchids are the ones of which you keep
multiple divisions. You will want to grow enough copies of these plants to insure against their complete
loss. As these plants grow larger and begin to take up more space, variety will become increasingly
important. After all, no matter how good an orchid is, you wouldn't want a collection composed of 100
identical plants. Disposing of these plants is probably the most perplexing problem of all. They are so good
that you really would like to hang on to them, but you absolutely have more than enough divisions for
safety. Plants such as these can usually be sold at a fairly good price. If they are really very excellent you
might consider donating a division or two to a breeder or the national collection in Washington, D.C.
How do you determine which plants fit into which group? The exact balance that you determine will be
strictly personal. My experience has shown three things. First, strict adherence to rules based on objective
measurements does not work. For example, one rule that I tried to follow was "If it fails to bloom two
years in a row, it's gone." Another was "If the flower doesn't last more than four weeks, its history." These
were logical, but there were too many exceptions. Second, subjective guidelines are not much better. I
developed a way to rank orchids based on plant size, growth habit, frequency of bloom, size, number and
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quality of flowers, all estimated subjectively. These types of schemes are every bit as difficult to adhere to
as vigorous objective standards. Third, no matter what your tastes and conditions are today, they will
change. The composition of your collection will evolve to reflect your tastes and environment as these will
change over time.
Orchids with virus are not worth keeping. Their steady decline cannot be stopped and they may
contaminate other orchids. The only thing I have found that works is a very simple principle. I must accept
that my time, abilities and resources are limited. I established a rigid restriction on the maximum size that
my collection can attain. This limitation is not based on space occupied nor the number of plants in the
collection. The sole criterion is the health of the plants taken as a whole. As long as I can grow all the
plants well, there is no need to cull. The control comes into play whenever a resource becomes limiting to
good growth. As soon as even one orchid suffers, the limit is reached and something has to go. I evaluate
all the available plants in the collection and select those that can be removed. Exactly what I scrap
depends on which factor is limiting and on the contribution of the individual plant. If I am running out of
space I may go for the larger plants. However, the largest plant that I have is one that I refuse to include in
the culling process. If it is time that is limited, I might target those plants that take the most time to care
for properly. Again, there are plants that I would keep, no matter how much time they required. However,
I force myself to reduce the collection to the extent necessary.
Eventually, with practice and dedication you will be able to kill enough orchids to maintain your collection
at somewhat less than the absolute maximum possible. I try to keep about 10% of the available space free
to "try out" new plants. Almost every orchidist has the never-ending craving for just one more. Resign
yourself to the quest for the one that is just a little better. Keep looking, keep culling and don't fret too
much over the ones you kill. It really can't be helped.
Ed's Note: I thought this article may give you some ideas on how to make more room to shop for new
plants! (hint hint ...)
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STOP PRESS
The March COC newsletter can be found at:
http://www.canadianorchidcongress.ca/news/cocv272.pdf

Editor’s Wrap
Another newsletter draws to a close. Please note the following form to list orchids that you would like to
sell on the Member’s Sale Table at our upcoming show. After reading the preceding article...I expect the
sales table will be overflowing and the vendors will be rubbing their hands in glee as you fill those empty
spaces! I apologize for the length of this month’s newsletter...I just couldn’t bear to leave anything out!

MEMBERS’ SALE TABLE AT ANNUAL ORCHID SHOW
During the upcoming Ottawa Orchid Society Show, a table will be reserved for the sale of
members’ plants. We all have orchids that aren’t flowering under our conditions or are getting
too big for our growing space, so this is a good opportunity to part with these plants and make
room for the new plants you will be buying at the show.
Below are a set of guidelines for plants you will be selling.
1. Plants must be delivered with the plant list (found following on the reverse side of this
page) to the sales table between 3:00 p.m. and 9:00 p.m. on Friday, April 22, 2012. If you
are unable to make it during these times and would like to make alternate arrangements,
please contact Roy John in advance of the show at 613-748-9963 or by e-mail at
r.john@rogers.com
2. Plants must be well rooted, healthy and free of bugs. The person in charge of the sales
table has the right to refuse any plants that do not meet reasonable plant health
standards. Plants may also be inspected by other members of the Show Committee.
3. Each plant must have two (2) plastic tags: one must of course have the plant’s full
name; the second, the owner’s name, the number on the plant list and the price. Please
note that 10% will be deducted from the selling price and will go to the Ottawa
Orchid Society to support its activities.
4. Members will be limited to selling 20 plants or less. Members wishing to sell more
than 20 plants must submit their request in writing to the two OOS Show Chairpersons,
Dave Cooper (orchidae@storm.ca) and Janet Johns (johnjns@sympatico.ca), at least two
weeks before the show. If approval to sell more than 20 plants is granted, the member
must be present to assist in selling the plants.
5. The Members’ Sale Table is in no way responsible for plants or photos that might go
missing.
6. Proceeds from plant sales will be paid after 5:15 pm on Sunday, April 22. Plants not
sold must be picked up at this time also. It is the vendor’s sole responsibility to pick up
unsold plants at this time. Every effort will be made to have unsold plants and proceeds
ready by this time, but sellers may have to wait until 5:30 p.m. Vendors who would wish
to pick up their plants earlier must advise Roy John when dropping off their plants. Those
members’ unsold plants will be pulled from the sales table Sunday morning and prepared
for pick up along with the proceeds from sold plants.
If you have any questions or require further information, please don’t hesitate to contact Roy by
phone at 613-748-9963 or by e-mail at r.john@rogers.com . The plant registration form you are
to use is on the next page. ** FORM IS ALSO AVAILABLE ON THE OOS WEB SITE**
See you at the Show!
Roy
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